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Politika Integrovaného systému rizeni

Integrated management system Policy

Spolecénost zajisti, aby OTIS stale zaujimal vedouci pozici na trhu v odvétvi, které je

predmétem cinnosti. K dosazeni tohoto postaveni budeme:
The company will ensure that OTIS continues to occupy a leading position in the business, which is the subject of
activity. To achieve this position, we will:

»  PInit pozadavky a o€ekavani nasich zakaznikd dodavanim pohyblivych schodt, chodnikd, vytahl, modernizaénich balikd a nahradnich
dilt v pozadované kvalité a dale poskytovanim sluzeb (prodej, instalace, servis, poradenstvi) rovnéz v pozadované kvalité.
To meet the requirements and expectations of our customers by delivering escalators, sidewalks, lifts, modernization packages and spare parts in the required
quality and by providing services (sales, installation, service, consulting) also in required quality.

«  Provadét veskera dostupna opatteni, ktera ucinné a efektivné zamezi vzniku neshod nebo reklamaci od zakaznikl. Spokojenost zakaznikl
budeme soustavné sledovat a vyhodnocovat.

. Take all available measures to effectively and efficiently prevent disagreements or customer complaints. We will continuously monitor and evaluate customer
satisfaction.

. Uplatfiovat pfi Fizeni kvality procesni pfistup, jednotlivé procesy, vyrobky a sluzby budeme neustale zlepSovat a zvySovat jejich efektivitu
za pouziti nastroju operaéniho systému ACE. Budeme usilovat o trvalé zlepSovani spole¢nosti OTIS a.s. uvolfiovanim potfebnych zdroja.

. Apply process approach to quality management, we will continuously improve individual processes, products and services and increase their efficiency by
using the tools of the ACE operating system. We will strive for continuous improvement of OTIS a.s. by releasing of necessary resources.

«  Dodavat nase produkty a sluzby zakazniklm v souladu s 8. zavazky Service Excellence.
. Deliver our products and services to customers in accordance with the 8th Service Excellence Commitment.

*  Budovat vzajemné vyhodné vztahy s nasSimi obchodnimi partnery, dodavateli a dalSimi zainteresovanymi stranami.
. Build mutually beneficial relationships with our business partners, suppliers and other interested parties.

+  Usilovat o trvalé vzdélavani, rozvoj zpusobilosti, spokojenost a bezpe€nost nasich zaméstnancu.
. Strive for continuous education, competence development, satisfaction and safety of our employees.

+  Eliminovat vSechna zranéni zaméstnancu zbavenim pracovisté veskerych nebezpeci a nebezpecénych €innosti.
. Eliminate all employee injuries by relieving the workplace of all hazards and hazardous activities.

*  Snizovat znecistujici emise, produkci odpadu a spotfebu energii v pracovnim procesu na nejniz$i moznou miru.
. Reduce pollutant emissions, waste production and energy consumption in the working process to the minimum.

«  Chranit pfirodni zdroje opatfenimi, v pouziti a prodeji vyrobkl a sluzeb.

. Protect natural resources through measures in the use and sale of products and services.

»  Dodrzovat vSechny aplikovatelné pravni pozadavky v oblasti ochrany zivotniho prostfedi, zdravi a bezpecnosti prace (EH&S).
. Comply with all applicable environmental, health and safety (EH&S) legal requirements.

»  Neustale zlepSovat interni normy ochrany Zivotniho prostfedi a bezpe€nosti tak, aby splfiovaly standardy OTIS, legislativni a jiné
pozadavky.
. Continuously improve internal environmental and safety standards to meet OTIS standards, legislative and other requirements.

«  Cinit Fidici pracovniky zodpovédnymi za vykonnost jejich tym( v oblasti bezpe&nosti a Zivotniho prosttedi, za zajistovani osobniho vedeni
lidi k bezpecné praci, jakoz i za zajistovani potfebnych prostfedkd osobni ochrany.

. Make executives responsible for the safety and environmental performance in their teams, ensuring personal guidance for safe work, and providing of
necessary personal protection tools.

*  Vyzadovat, aby vSichni zaméstnanci plnili bezpe€nostni a kvalitativni standardy OTIS.
. Require that all employees meet OTIS safety and quality standards.

»  Organizace se zavazuje k projednani s jednotlivymi pracovniky a odborovymi organizacemi jejich spolutcast v ramci BOZP.
. The organization undertakes to discuss with individual employees and trade unions their participation in health and safety.

Od pracovnikl‘] vedeni o¢ekava: / The management expects:

«  Ddsledné a presné dodrzovani postupu definovanych v dokumentaci Integrovaného systému fizeni.
. Consistent and accurate adherence of procedures defined in the Integrated Management System documentation.

«  Osobni odpovédnost za kvalitu a bezpec¢nost vlastni prace spocivajici v pfedchazeni chybam dislednou disciplinou pfi vykonavani ¢innosti
ve spole€nosti a vlastni kontrolu vysledkl pfed jejich pfedanim spolupracovnikiim nebo Zakaznikovi.

. Personal responsibility for quality and safe work by preventing of mistakes by discipline during the activity and self-checking of the results before handing
them over to colleagues or clients.

«  Aktivni G€ast pfi FeSeni problematiky neustalého zlepSovani Integrovaného systému fizeni, pracovnich procesu a pracovniho prostredi.
. Active participation on continuous improvement process of the Integrated Management System, work processes and working environment.
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